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GPAC is a leader and driver of change for the creative industries in the region. As such 
it will continue to develop new operating models becoming both one of Australia’s 
great performing arts centres - befitting of Victoria’s major regional city - and also a 
major regional creative centre.

GPAC recognises that the major social, demographic and technological change in this 
region, offers great opportunities. This in turn means GPAC can no longer continue to 
operate business as usual. The model that has seen it deliver great success in the past 
must change significantly.

To do so, GPAC has defined three strategic pillars upon which to build: Creativity, 
Vibrancy and Financial Sustainability

Catalysing and critical to this change is the significant investment in redeveloping, 
re-imagining and expanding the facilities at GPAC, rejuvenating the Geelong Cultural 
Precinct and CBD as well as building new programming opportunities.

In this context, GPAC will focus on 4 key areas in driving transformational change:

• Grow Geelong Region’s creative capability: Drive a local, national and 
international agenda by supporting Victoria’s creative industries and incubating 
and developing local artists.

• Program to build a broad audience: Actively curate the artistic program 
to broaden the demographics of the audience with performances that 
enhance overall audience appeal; program culturally relevant productions, and 
performances of high artistic merit.

• Enhance the customer experience: Deliver an exceptional customer 
experience that permeates throughout the precinct and extends the reach of 
GPAC to embrace digital platforms.

• Diversify revenue streams: Maximise venue utilisation and grow non-theatre 
revenues through food and beverage, digital platforms, philanthropic and 
corporate donations

Underpinning these key areas is the need to develop core capabilities: Recruit 
and train internal capability in marketing & promotions, fundraising, fostering artists, 
hospitality, digital technologies and developing partnering relationships.

A series of strategic initiatives spanning 6 years have been outlined to support each of 
these focus areas.

The strategy has significant financial and non-financial benefits to Geelong, and 
the broader G21 Region and Victoria.

Delivering on a cultural vision befitting Victoria’s major regional city requires increased 
investment from three tiers of Government.

The GPAC Trust is ready and committed to work with all stakeholders to realise this 
vision.
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Three strategic objectives will drive GPAC towards its vision
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GPAC has developed a plan to deliver its strategic objectives
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